Denali Commission
510 L Street, Suite 410
Anchorage, AK 99501

907.271.1414 tel
907.271.1415 fax
888.480.4321 toll free
www.denali.gov

Memorandum
To: The Record
From: Mark Spafford, P.E., Senior Program Mana
Subject: Recommendation for Sole Sourcing of Materials and Freight to Vertarib

Incorporated - City of Shaktoolik (City) — Request for Quotation (RFQ) #2012-01
- Water Storage Tank (WST) Insulation System Replacement Project
Date: June 26, 2012

The following memorandum has been prepared to provide documentation to support the
recommendation to the City of sole sourcing of the materials and freight for the project
referenced within the subject line above. Two (2) quotes were received during the public
solicitation of RFQ #2012-01. The RFQ was publically advertised from June 8, 2012 to June 22,
2012. The lowest cost quote for the project was received from Vertarib, Inc. (attached to this
memorandum). Vertarib had the following cost breakdown for materials and freight:

e Materials - $134,745
e Freight - $70,800
e Total - $205,545

In order to have a chance at completing the project during the 2012 construction season, due to
barge schedules (last barge out of Seattle to meet Shaktoolik delivery this year is August 10,
2012) and fabrication timing (minimum of four weeks in duration and has to be shipped from
New York) for the panelized insulation system for the WST, Vertarib will have to be informed
by June 29, 2012, regarding whether or not to move forward with production. It is my
recommendation that the City sole source the materials and freight for the new insulation system,
with Vertarib. I contacted Alan Dinow with Vertarib on June 26, 2012, and received a verbal
agreement that the pricing described above would be honored. While this is not the ideal
scenario with which to purchase the materials for this project, given the limited response during
the RFQ advertisement period, the timing constraints associated with fabrication and shipping to
Shaktoolik, and the desire of the City to complete the project this year before winter so residents
can realize the energy savings that will be achieved with the new insulation system (over
$20,000/year system wide), it is my opinion that this is the only path forward in achieving this
goal.

Attachment(s)
Vertarib Bid Proposal



VERTARIB

Thermacon Tank Insulation Systems
by Vertarib inc.

471 N. Broadway, Suite 196

Jericho, NY 11753

June 22, 2012

Attn: Eugene Asicksik, Mayor
c/o Mark Spafford, P.E.

510L Street, Suite 410
Anchorage, AK 99501
907-271-1197

907-271-1415 fax
mspafford@denali.gov

Re: Shaktoolik Water Storage Tank Insulation System Replacement Project

Gentlemen:

Thank you for the opportunity to work with you on the tank in Shaktoolik, AK. [ have put
together pricing for material, delivery and instaliation.

Scope of Work

1 Tank — 66" diameter x 32’ height —Replacement with new panel system with total 5”
insulation for shell and 4’ for roof.

We propose the Thermacon Tank Insulation System that is in full compliance with the
Specifications will consist of:

Tank Sidewall

e The insulation system shall be comprised of multiple layers. An outer panel, precurved
to fit the tank shell curvature, composed of 48” x 96” x .032” aluminum sheathing
laminated to two (2") inch thick foil faced (both sides) isocyanurate foam. Inner layers
shall consist of a total of three (3”) inch isocyanurate foam. Thermacon standard colors
are white, black, clear or Sierra Tan. Special colors will be additional charge.

e Fastening System and Weather Sealing: An effective weather tight system shall be
provided. The weather tight system shall have a shop-installed, extruded aluminum
vertical weather seal, and butyl gasket insert on the end of each panel. The extrusion
shall function as a weather sealed overlap; the slotted ends and factory punched slots
will provide location and prevent vertical movement of the horizontal banding system.
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VERTARIB INC.

An aluminum band shall be provided for sealing the top edge of all panels. The band
shall be of sufficient width to insure a 1-1/2 inch minimum lap over the external
sheathing.

Bandsion Clamping System consisting of external Bands and clamps shall be
provided for attaching the panels to the tank. The banding and clamping system
shall be designed to withstand wind pressures as specified.

Roof flashing will be provided to cover the roof-wall intersection.

All manways, nozzles, brackets, vents, and stairways will have the panels cut tight
against them and will be sealed with polyurethane caulk or equal.

Tank Roof

Price

The tank roof insulation shall be of similar construction to sidewall panels composed of
.032" inch aluminum outer sheathing Gore Panels comprised of two layers of two (2")
inch polyisocyanurate foam with the inner and outer joints sealed.

The panels shall be secured with the use of 5/16” stainless steel studs welded to the
tank roof. These studs will be installed on 3’6" concentric circles and will have 16 GA
galvanized steel plates that will serve as a base to screw into in order to secure the
outer shell panels.

The City of Shaktoolik and Denali Government to verify that NST testing of the tank has
determined that the tank roof is safe for working on during the installation period.

Insulation Materials $ 134,745
Freight-Seattle-Shaktoolik $ 70,800
Installation, includes stripping $ 159,500

Total $ 365,045

Terms

VERTAR

Allow for 2-3 weeks for submittal drawings (if required).

No provision for a Performance and Payment Bond has been included in the price
above.

Production will commence 3 weeks after receipt of drawing approval, purchase order
and initial payment (35% of total price).

Product shipment within 3-4 weeks.

Freight to deliver to Shaktoolik on the Northland Services Sailing leaving Seattle
August 10, 2012 is included
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e Price does not include any duties, permits or sales and use taxes.

e [nstallation is included and is scheduled to commence upon receipt of materials in
Shaktoolik. Completion date of 9/15/12 not viable option. The cost of stripping existing
insulation off tank is included in installation price (cost of disposal of existing insulation
not included). Owner to supply lift or acceptable equipment and will be responsible for
transport of crates from dock to site. Travel and Subsitence is included in our price for a
period of 20 days for two crews. Because of the late start if weather dictates a longer
installation period additional charges will apply.

Thank you for giving Vertarib the opportunity to participate in solving your insulation needs.
If you have any questions feel free to contact me at your convenience.

Regards,

Thermacon Insulation Systems
by Vertarib

Alss. Disow

Alan Dinow
Vice President
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